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at once the urgent State work of overhauling every car, motor-cycle,
and push-cycle in its possession and to be relieved of the necessity
of supplying the Red Army until it is satisfied that it can supply
vehicles on which the Army can implicitly rely.
Lange thought the argument a masterpiece and I was rather
pleased with it myself. All the same, I was glad that Kisseleff had
been transferred to Moscow. I had a suspicion that his logic would
have found in it some flaw. Yet it had the right ring of conscientious
earnestness coupled with self-criticism which was so popular in the
councils of the Soviets and it meant extra work for the Engineering
Committee, the Labour Committee, the Transport Committee, the
Workshops Committee, the Light Industries Committee, and heaven
knows what other committees besides, with the possibility of further
rations and further opportunities of bribery and "blackmail'5 of
one department by another and paper work for all, so there was a
fair chance that it would go through.
It did.
Lange and I got on to the job at once. We had a considerable
store of flour and jam obtained by our "blackmail" operations and
we used this to bribe the officials of the various committees whose co-
operation we required. In two days we had our premises, an old
repair shop in the Arsenal which had been abandoned and largely
dismantled when the Germans were nearing Petrograd in the spring
of 1918. There was some machinery there suitable for our purpose
and more was obtained by requisition from other engineering shops
in the city. Workmen should have been our difficulty since there was
the greatest scarcity of skilled workmen in all trades, but we took
in anybody we could get. We were desperate to have a start made.
In less than a week the shop was at work and in another week there
was not a car or a motor-cycle in our store which had not been
into the shop and had had at least one vital part removed. It was
the speediest work any Soviet institution had yet performed, and
I believe the biggest single act of sabotage directed against the
Bolsheviks executed outside the actual theatres of the civil war.
When Trotsky telegraphed demanding that all cars which could
move should be sent to the southern front at once we could honestly
say that there was not a car or cycle in the place which was fit to go.
The first trick was ours. Lange was delighted. The rations of
the Confiscation Commission had been saved. I had another
motive, however. I had begun my active career as an enemy of
the Soviet Government again. I had stopped Trotsky from having
the use of any of these cars and motor-cycles in his effort to counteract
Denikin's offensive.